B ™ al Fa b |
=K
—_—

Peseexcl

@: Hiicd

% Tnvestwent STeale
3 L=

R A&

541:]—1-{:}—}(;) Bﬁ&ﬁ Taﬂﬂwnfky?&

J-'mmhfsi:a Manmﬂ EWIEP'd— - ]

—

EIE}PME.MT

s

W
DN

WWW.BIO.UK.COM/WHAT-WE-DO/

OPERATIONAL IT
AUGMENTATION
SERVICES

Bio's Operational Augmentation Services
help our clients drive improvements in
service performance. Knowing there is
pressure to improve service is the catalyst,
but knowing how to change, where
incumbent teams, process and technology
are all interdependent, that is the real
challenge. But it doesn't have to be too
hard, or risky, or slow to do. And it is
important, even in the context of all the
other business pressures, because if it
doesn't improve, then inevitably it will be
improved by someone else, however brutal
that might be.

Bio's operational augmentation services
provide high-intimacy, dedicated or shared
service capability and capacity, to address
operational challenges in the way IT service

PROVIDING HIGH-INTIMACY,

DEDICATED OR SHARED
SERVICE EXPERTISE AND
CAPACITY, TO HELP YOU
MANAGE AND IMPROVE THE
PERFORMANCE OF IT SERVICE
OPERATIONS

is delivered. Leveraging years of practical
service management and operational
expertise, in both Enterprise and Service
Provider clients,

Bio can assist in the performance
management, improvement or
transformation of key operational and client
management processes, to ensure they align
with stakeholder expectation.
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“Knowing there is
pressure to
improve service is
the catalyst, but
knowing how to
change, where
incumbent teams,
process and
technology are all
interdependent,
that is the real
challenge.”
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WHAT ARE OPERATIONAL IT
AUGMENTATION SERVICES?

Bio Operational Augmentation provides a
range of service management functions
that allow clients to extend industry best-
practices across their IT Service teams.

Services include:

* Service Management: in which Bio
provides one of our experienced service
managers to augment the clients internal
team

e Service Centre: in which clients can
leverage Bio's remote service management
competency on a pay-as-you-use basis and
extend to include additional functions such
as Knowledge Management and CSIP
governance.

* Client Reporting Services: providing
high quality, granular and reliable service

performance measurement and reporting
to ensure objective service management.

* Service Management Systems
Specialisms: allows Bio to assist clients
with their choice and customisation of SMS
toolsets and technology-enabled
processes.

* Service Administration: provides a
shared-service (pay as you use) back-office
function that frees up premium service and
operations resources from lower skill
activities.

* Vendor Management: allows clients to
leverage Bio's Service Provider expertise to
increase the performance of the clients IT
service supply chain.

* Process Out-Tasking: allows clients to
leverage Bio know-how in setting up and
running specific operational processes,
either on a transitional or longer-term
basis.
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IT OPERATIONAL AUGMENTATION SERVICES - YOUR SERVICE, AUGMENTED BY BIO

WHEN WOULD YOU NEED
OPERATIONAL IT AUGMENTATION
SERVICES?

* When you require additional service
management capacity

* When you want to improve one or more
service management processes

* When there is a mix of people, process
and technology involved

* When you want a top-up facility that
adds capacity on demand to your
incumbent teams

* When you want to introduce new ways of
operating across your IT service model

* if you want to free up internal resource
capacity from non-productive activity

* If you do not have a service management
function but cannot justify a full-time
team

WHAT ARE THE BENEFITS OF
OPERATIONAL IT AUGMENTATION?

* Access additional service management
capacity on a pay as you use basis

* Access to significant industry expertise
and know-how to drive CSIP and
performance

e Access to shared services for cost-
effective delivery

* Leverage Service Provider insight to drive
better performance from service partners

Bio is an independent provider of IT professional, operational and consultancy
services, spanning the lifecycle of IT.

Through our innovative augmentation services, we help you enhance the

capability and capacity of your IT organisation.
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GET IN TOUCH: WWW.BIO.UK.COM | HELLO@BIO.UK.COM | 0845 003 9092
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